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NMADCP will be a different experience this

year! One of the biggest features is the

team focus—and the absence of break-out
sessions. Teams will sit together at tables in
the auditorium for all the sessions and have
time to interact with each other directly
and with the speakers through follow-up
Q&A. The topics range from how the
team knows they are bringing the right
participants into the program to knowing
when it is time to graduate or terminate
someone—and the process in between.
Teams will be challenged to understand
their program, participants, and fellow
team members better by exploring case
management responsibilities, best prac-
tices in programming and treatment
services, and how to braid incentives,
sanctions, and therapeutic adjustments
for solid behavior change. There will
also be practical ideas about options
for tele-services, the role of Medicaid,
and how NM is investing in creating

the best possible programs for the

best possible participant experience

and outcomes. Team involvement,

interaction, and investment are the
lifeblood of the drug court experi-
ence—for both the professionals and
participants involved. The best pro-
grams are founded upon the
best teams and the best teams
are developed by learning

and working together.

NMADCP

Wednesday, November 7

8:30AM—5:00 PM [Check-in opens at 7:00]
In addition to

our special
guests opening
the conference
and welcoming
attendees, we
are fortunate

to have the

National As-

sociation of

Carolyn Hardin
D C Chief of Training & Research,
rug Court National Association of Drug Court Professionals

Professionals

Chief of Training and Research, Carolyn Hardin
as our plenary speaker. Carolyn will unpack the

intricacies of Case Planning for High Risk / High

Need Populations and help your whole team

understand their role in setting participants up

for success and avoiding failure. The after-

noon will feature Precious Benally of the Cen-
ter for Court Innovation who will share 3 Key
Issues from a national drug court perspective

followed by a presentation on the emerging
role of Tele-Health Services

related to problem-solving
courts. Specifically, Pre-
cious will focus on how

four jurisdictions are

using technology to in- -
crease capacity, address
treatment barriers, su- ,‘ \
. . Precious Benally
pervise clients, and pro-

vide training for staff. The day will con-
clude with a look at the NM drug court

horizon including updates and program-
enhancing ideas.

Thursday, November 8

8:00AM— 4:00 PM

The morning session will begin with crowd
favorite, Dr. David Mee-Lee. Doing Time or

Doing Change? Discharge or Sanction? Col-
laborating for Ac-

countable Treatment
and Recovery will
discuss how judges,
court teams, treat-

all stakeholders
can work together
to move people
beyond compli-
ance with man-
dated treatment
to engage partic-
ipants in responsi
ble, accountable
change and recov-

ery. Teams will: 1. Identify how to deter-
mine what intensity of treatment and
level of care is needed for high risk,
high need participants, 2. Discuss how
to improve policies and procedures,
sanctions and incentives, phases and
programs to promote recovery in court
participants, and 3. Apply motivational
interviewing and stages of change
work to determine when change is hap-
pening or when to terminate a partici-
pant. The afternoon session will bring
all the pieces of the puzzle together in

a fun and practical way as Shannon
Carey, Co-

President and
Senior Research
Associate at
NPC Research
and Practitioner
Helen Harberts
present Effec-
tively Delivering
Incentives &
Sanctions in
Treatment
Court.

Dr. David Mee-Lee

Shannon Carey, Ph.D.



